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March 5, 2020

Dodge County Nebraska
435 N. Park
Fremont, NE 68025

Attn: Bob Missel, Chairman - Dodge County Board of Supervisors
Subject: RFCC Services Contract Amendment for Dodge County Radio Project

Dear Bob:

The original contract with RFCC to provide radio system project management services for
Dodge County established an 18-month period of services, with a fixed monthly payment
schedule. The period of that original contract was from August 2018 through January 2020.
At the time that agreement was executed, it was not known with certainty how much time the
project would require for completion, as there were many variables expected in the
completion of the numerous tasks for the project. As acknowledged, the project remains in
process, with the delays encountered in the past year due in part to the time required to
finalize the purchase of the properties for the four new tower sites.

This memo is being provided to acknowledge the extension of the contract with RFCC
through the completion of the project, which is expected in the 3™ or 4" quarter of 2020.

As agreed, RFCC will continue providing these services to Dodge County on monthly basis,
billing for actual time and expenses incurred for our work on the project with a monthly “not to
exceed” cost of $3,500.

We appreciate the continued opportunity to work with the Dodge County team on this
important public safety communications project.

Regards
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Rey Freeman

RFCC, LLC
rfreeman@isd.net
952-541-0747 Office/Cell




