Agenda Item # 2 A

Date 2lro/ 22

25 July 2022 /

Curt Becker, Lower Elkhorn NRD
Elmer Armstrong, City of Scribner
Scott Huppert, Dodge County

Re: Elkhorn River Streambank Repair at Scribner — Engineer's Recommendation

Dear Curt, Elmer and Scott:

The bid opening for the above-referenced project was held at the LENRD on 19 July 2022. The low
bid of $131,334.00 was received from Pruss Excavation Co. of Dodge, NE. This bid was significantly

below the Engineer's Opinion of Probable Costs shown in the attached bid sheet. All required
documents accompanied the bid. The other three bids are listed below:

Niewohner Construction, Inc. £173,965.60
Graham Construction, Inc. $190,970.00
Bauer Infrastructure $279,105.00

The difference in the low bid and the engineer’'s estimate is spread pretty evenly across the project. In
order to both be conservative with the estimate, and to reflect much higher than normal bid prices
being realized in recent years on FEMA repair projects (and most others), we were pretty conservative
in our estimates.

FYRA has worked with Pruss Excavation in the past and believes that they are a quality contractor. |
also received good feedback on them working personally with LENRD staff and management and
understood it was a good experience.

| spoke w/ Matt Pruss this morning and while he is not ready to commit to a start date due to current
projects, he is confident that he can get the job done within the allotted time frames laid out in the
bid documents.

For the reasons stated above, my recommendation is to award the project to Pruss Excavation and
begin the contracting process upon Board approval. As always, please feel free to contact me if you
have any questions.

Sincerely,

:, L
MWAAE L2

Michael K. Sotak, P.E., D.WRE SEPTAN

ey
By
12702 Wesiport Parkway, Suite 300 | Omaha, NE 68138
Tel: 402.502.7131 | Fax: 402.932.6940 | www.fyraengineering.com




Project: Elkhorn River Bank Stabilization
Owner: Lower Elkhorn Natural Resources District/Dodge County/City of Scribner
Date: 19 July 2022

FYRA Project Number: 152-20-01 LOW BID
ENGINEER'S OPINION OF
PROBABLE CONSTRUCTION Pruss Excavation Co. Niewohner Construction, Inc. Graham Construction, Inc. Bauer Infrastructure, LLC DIFFERENCE BERWEEN
BASE BID o EOPCC AND LOW BID
mbe am. D St ol . nt nltce ot o oig Bs ota S ot
1 MOBILIZATION 1 LS ¢ 2500000] % 2500000 )% 650000 % 550000] & 1000000 % 10,00000 | §  1800000] § 1800000 | § 2570000 [§ 2570000 | % 18,500.00
2 CLEARING AND GRUBBING 1 Ls § 500000 % 500000 | § 450000 § 450000 §  12,00000 | § 12,000.00 [ § 12,000.00 | ¢ 12,00000 | § 4285000 | § 4285000 % 500.00
E] SWPPP MEASURES 1 LS § 500000 % 500000 | § 1530000 % 1530000 | 5 400000 | § 4,000.00 | § 1500000 1500060 | § 1000000 | §  10,00000 | § (10,300.00)
4 COMMON EXCAVATION {CUT) 2372 cY B 13.00 [ § 3083600 % 275] 8 6,523.00| § 40035 5,488.00 | § 10.00 23,720.00 | § 725[4 1719700 & 24,313.00
5 EARTHEN EMBANKMENT/GRADE RESTORATION (FILL) 2993 cY § 16.00 [ § 4788800 § 400 § 11,972.00| § 9.00 | 8 26,937.00 | § 1000 | § 2993000 % 1525 § 45543253 35016.00
3 EARTHWORK (IMPORTED BORRGW) 521 [ § 16.00 993600 % 17.00 | % 10,557.00 | § 25,00 [ § 15,525.00 | § 1500 $ 9,315.00 | § 16.75 10401.75 | § 1621.00)
7 6" BEDODING MATERIAL FOR RIPRAP 1264 sY B 11.00 13,904.00 | § 1750 | 8 22,12000 ] § 1890 | § 23,889.60 | § 1900 § 240166005 1925 24,33200 | § (8,276.00)
10 LIVE WILLOW STAKES 343 EA H 125.00 4287500 | & 1200 3 411600 § 700§ 2401.00] § 4000 3 1372000 8 31.50 10,804.50 | § 38,759.00
1 PLACE 8" TORSOIL (RIPRAP VOIDS) 474 cy 3 1500 | § 71000] s 800§ 3,792.00| § 2500 | § 11,850.00 | § 2300 8§ 10902008 3500 § 16550008 3,318.00
12 PLACE 6" TOPSOIL ON EXPOSED FILL AREAS 669 cY ¥ 1500 § 1003500 § 300] s 2,007.00 | & 2500 | § 16,725.00 | § 2300 §  15387.00§ 35004 2341500 % 8,028.00
13 SEEDING 5 AC 4 1,20000] % 5000003 3500000 § 17,50000 | §  3,00000 | § 15000.00 | § 180000 § 900000 [ ¢ 2500003 i2,50000 | % {11,500.00)
el § 203,584.00 TOTAL | $  104,887.00 TOTAL | $ 147,815.60 TOTAL | $ 180,990.00 TOTAL | § 239,433.50
0% Co q (3 - siDTAB | § 104,887.00 BID TAB | § 147,815.60 BIDTAB | $  180,990.00 BIDTAR [ §  240,4B350
Sl § 203,584.00 | DIFFERENCE | % - DIFFERENCE | & - DIFFERENCE | $ = DIFFERENCE® [ & (1,050.00)] § 98,697.00

BID ALTERNATE 'A’
) = ‘:

fJ Dinletast | vaal

DIFFERENCE BETWEEN
ECPCC AND LOW BID

S RimERe (e mipEserpiEn S |
g

s CLASS "B" ROCK RIPRAP (NEW BANK) 3 5500 ¢ 2524500 § 53.00 | § 2432700 § 5000 | $ 22,950.00 | § 20.00 9,180.00 | § 7850 | §  36,031.50
[DONATED BY DODGE COUNTY] s 918.00

9 CLASS "B"ROCK RIPRAP (ETTY 1, 2,3, & SREPAIR) a0 ™ 5 90,00 | § 3,600.00 | § 5300 § 212000 § 80.00 | § 3,20000 | $ 2000 ¢ 800.00 | $ 91.00 | § 3,540.00
[DONATED BY DODGE COUNTY] < 2 il

ST § 2884500 TOTAL [ 5§ 26,447.00 TOTAL | §  26,150.00 TOTAL | §  9,980.00 TOTAL | § 38,671.50

AL Al s $ g BIDTAE | § 26,447.00 BID TAE | § 26,150.00 BIDTAB| S 598000 BIDTAB IS 3967150
BIRAETERNA hiei- § 28,845.00 | DIFFERENCE | § = DIFFERENCE | § = DIFFERENCE | $ = DIFFERENCE | $ - § 2,358.00

BID ALTERNATE ‘B

[BESERTPTIR

(B BesEriptie R

8 CLASS "B’ ROCK RIPRAP (NEW BANK) §  10500| % 4878500 10000 |§ 4590000 $ 4737700
[PURCHASED FROM 3RD PARTY SUPPLIER] $ 2,295.00

g |CLASS'B"ROCKRIPRAP(JETTY 1, 2.3, & 5 REPAIR} 720000 ¢ 0so00| 8 420000| € 110003 440000 | £ 6800| S  272000|%  157.00| T 6280.00
[PURCHASED FROM 3RD PARTY SUPPLIER] ] 3,000.00

57,650.00 TOTAL | §  52,395.00 TOTAL| $  50,300.00 TOTAL | $ 33,932.00 TOTAL | § 53,557.00

BID TAB | & 52,395.00 BID TAB | & 50,300.00 BIDTAB [ §  33,832.00 BIDTAB |5  53,557.00
57,690.00 | DIFFERENCE | ¢ - DIFFERENCE | § = DIFFERENCE | § - DIFFERENCE | § - 4 5,295.00

ENGINEER'S OPINION OF

PROBABLE CONSTRUCTION

Pruss Excavation Co,

Niewohner Construction, Inc.

Graham Censtruction, Inc.

Bauer Infrastructure, LLC

DIFFERENCE BETWEEN
EOPCC AND LOW BID

BASE BID + BID ALTERNATE |

ESETABISN

_.@T

_B': e
131,334.00

[ - e O Y T
b 5 27910500 $ 101,095.00

173,965.60

BASE BID + BID ALTERNATE B°_ |

§ 21492200 *[ 5 29299050 | § 103,992.00

4 261,274.00 S 157,282.00 5 198,115,860

* As per the Instructions to Bidders in the “Award of Contract” Section: Discrepancies between the multipli
ervor waos identified in Bid itemn #12 for Bidder "Bouer Infrastructure, lnc." As per instructions, work volue was

HAFYRA\Projects\Projects\152-LENRD\152-20-01-Elkhorn River Bank Stabilization\Bid Docs\Bid Tabulat

cation of units of Work ond unit prices will be resalved in favor of the unit prices. Discrepancies tetween the indicated sum of any column of figures and the correct sum thereaf will be resolved in favor of the correct sum. A calculation
corvected in favor of unit prices smtea‘ o0 the bid form. The Total Bid Summary for Base Bid. Base Bid + Bid Alternate 'A," and Base Bid + Bid Alternate "8’ were therefore corrected in fovor of the corrected sum.
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