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Yager Hospitality, LLC.
1000 O St#102
Lincoln, NE 68508
(402) 4163522

July 17,2019
Dodge County Assessor
Re: Fairfield Inn & Suites, 2410 N Yager Rd Fremont, NE

Dear Assessor:

I am writing to contest the assessed value of the Fairfield inn & Suites at 2410 N Yager
Rd in Fremont NE as of January 1, 2019. The Notice of Valuation Change I received
from the assessor set the value of the hotel of January 1, 2019 at $4,327,129. 1 believe
this amount is incorrect, and hereby request a valuation of $4,050,000 as the real property
value as of that date.

VALUATION AS OF JANUARY 1, 2019

The reasons that we believe that $4,327,129 is not the fair value of the hotel as of January
1, 2019 are as follows:

1. NOI. Upper mid-scale hotels are valued almost solely on a cap rate based on their
nel operating income. I am a hotel broker and have been involved in over 75 hotel
sales in the past 10 years and I have sold many upper mid-scale properties during
that time and have several for sale right now. Generally speaking, we are able sell
upper mid-scale hotel properties of this type on a cap rate that ranges from 9% to
11%, depending upon age, length of franchise remaining and amount of PIP
renovalion improvements, [nthis case the hotel is only 2.5 years old, there are 17
years remaining on the franchise, and the hotel is in very good shape. Therefore, 1
would suggest that the appropriate CAP Rate to use in valuing the hotel is closer
to 9%.

1 have attached our P&L for 2018, This shows 'ﬂmt our NOT in 2018 was
$389,964 after adding back Interest and depreciation to the NOI.

Therefore, the total value of the hotel based on cap rate of 9% is $4,332,933. This
represents the total value of the property. Subtracting FF&E of approx., $5,000 per
room leaves us with a real property value of $3,952,933.

2. COMPARABLE PROPERTIES. [ have attached a Calculation Worksheet. The
worksheet compares the Holiday Inn Express and the Fairfield Inn, The only truly
comparable property in Fremont is the Holiday Inn Express at 2415 N Lincoln




Ave. This hotel, while older, was completely remodeled in the last 3 years. This
hotel also is 20+ rooms larger than the Fairfield Inn and has a higher occupancy,
higher ADR, and higher NOL The Holiday Inn Express is currently assessed at
only $33,488 per room compared to the Fairfield assessment at $56,935 per room.

SUMMARY

For the reasons listed above, we arve asking that the Fairfield Inn at 2410 N Yager
Rd be valued at $4,050,000 as the real property value as there is no NOI at this time.

Sincerely,

Mike Works
Managing Member




CALCULATION WORKSHEET

Fairfield Inn & Suites Fremont, NE

Comparable Properties Criteria: Properties Similar to the Holiday Inn Express in Omaha area.
Hotel Parcel Number Address Rooms Assessed Value Assessed Value/Room
Holiday Inn Express 270136861 24415 N Lincoln Ave, Fremont, NE CTI 3,013,970.00 5 33,488.56
Fajrfield Inn Fremont NE 76 S 4,327,129.00 $ 56,935.91

Fairfield at 533,488 per room 5 2,545,130.22




For Progerty: FAIRFIELD INN & SUITES-FREMONT

Income Statement
As of 1273172018

PTD Bud PTE Bud % 243 >] PTD % YT YTD %  YTD Bud YTD Bud%
40,833.37 32.82%  23,859.95 19.04% Interest 346,137.34 21.39% 490,000.00 27.02%
0.00 0.00% .00 0.00% Income Taxes ¢.00 0.00% 0.00 0.60%
{5,368.15) (4.31%) 202,913.95) (161.91%) NetIncome (181,539.73) (11.22%)} 56,623,680 3.12%

7/17/2019 ay 3:56:24 PM

Page 1 of 12




For Property: FAIRFIELD INN & SUITES-FREMONT

Income Statement

Asof 12/31/2018
PTD Bud PTD Bud % PID PTD % YTD YTD %  YTD Bud YTD Bud%
Summary
2,356 [+] 2,356 0 Rooms Available 27,740 4] 27,740 0
i,300 [+] 1,336 0 Rooms Sold 17,643 a 18,200 o
55.18% 0.06% 56.71% 0.00% Occupancy % 63.60% 0.00% 65.61% 0.00%
94.00 0.00 92.64 0.00 ADR 90.42 0,00 97.89 0.00
51.87 0.00 52.53 0.00 Rewv Par 57.51 0.00 €4.29 0.00
. Operating Revenue
122,200,006 08.21% 123,762.58 98,75% Rooms Revenue 1,598,237.95 88.59%!,783,375.00 98.34%
0.00 0.00% 0.00 0.00% F & B Revenue 0.00 0.00% 0.00 0.00%
1,808.37 1.45% 996.52 0.80% Other Operated Dapartments 13,494.73 0,96%  24,850.00 1.38%
425.00 0.34% 564.60 0.459% Miscellaneous Tncomie 7,282.47 0.45% 5,100.00 0.28%
124,433.37 100.00% 125,323.70 100.00% Total Operating Revenue 1,618,015.15 100.00% 813,425.00 100.00%
) Departmental Expenses
35,9572.77 28.90% 35,918.36 2B.66% Rooms Expenses 497,602.76 30.75% 477,406,421 26.33%
0,00 0.00% .00 0.00% F & B Expenses 6,163.61 0.38% 0.00 0.00%
1,430.00 1.15% 0.00 0.00% Qther Operated Depts. Expenses 9,333.36 0.58%  20,020.C0 1,10%
37,387.77 30.05% 35,918.36 £8.66% Total Departmental Expenses 513,099.73 31.71% A497,426.41 27.43%
87,045.60 69.85% B9,405.34 71.34% Total Departmantal Income 1,104,515.42 68.29% 315,598.59 72.57%
Undistributed Expenses
12,762.31 10.26%  12,856.95 10.26% Administrative & Generat 175,041.04 10.82% 153,601.18 G.02%
4,708,00 3.78% 5,962.75 4.76% Information & Telecom Systems 64,675.85 4.00%  56,400.00 3.11%
6,610.37 5.31% 3,185.26 2.55% Sales & Marketing 53,523.55 3.18% 90,418.13 4.99%
8,807.15 7.08% 709.56 0.57% Franchise Expenses 103,168.07 6.38% 127,922.72 7.05%
7,196,835 5.78% 4,875.20 3.65% Property Operations & Maint. 77,881.80 4,81%  79.260.00 4.37%
5,460.00 4.39% 5,520.18 4,40%  Utilities 65,902.56 4.07%  76,440.00 4,22%
45,536.68 36.60% 32,819.90 26.19% TYotal Undistributed Expenses 538,192.87 33.26% 594,042.03 22.76%
41,508.92 33.36% 56,585.44 45.15% Gross Operating Profit 566,722.55 35.03% 721,956.56 30.81%
4,960,33 3,89% 5,045.29 4.03% Management Fees 65,423.71 4.04% 72,332.96 3.99%
36,548.59 285.37% 51,540.1% 41.13% Income Before Non-Oper. Expenses 501,298.84 30.98% 649,623.60 35.82%
Neon Qperating Expenses
0.00 0.00% 0.00 3.00% Rent 0.00 0.00% 0.00 0.00%
0.00 0.00% 5,226.93 4.17% Property B Other Taxes 94,203.01 5.82% 90,000.00 4,96%
1,083,37 0.87% 0.00 0.00% Insurance 17,131.00 1.06% 13,000.00 0.72%
0.00 0.00% .00 0.00% Other Non Operating Expenses 0.00 0.00% 0.00 0.00%
1,083.37 0.87% 5,226.93 4.17% Total Non Operating Expenses 111,334.01 6.88% 103,000.00 5.68%
35,465.22 28.50% 46,313,222 26.95% EBITDA 389,964.83 24.10% 546,623.60 30.14%
0.00 Q.00% 225,367.22 179.83% Depreciation & Ammorization 225,367.22 13.93% 0.00 4.00%

7/17/2019 at 3:56:24 P

Page 1 of 12




PDF+PIN.035+270138714 Daodge County, NE CERTIFIED -  Tue, 72312019, 4:27PM Page 1
1220 E 23RD, FREMONT Deed: YAGER HOSPITALITY LLC Map Area: 04103 FREMONT COMM 23RD Checks/Tags! '
Mall To: €007 NORMAN RD Conlract: Route:  000-000-000 Lister/Date:
LINCOLN, NE 68512-1923 CiD#:.  1-406-2 Tax Dist: 6673-TIF FREMONT YAGER H{ Review/Date:
DBA: Plat Page: Entry Status:
Urban / Commerclal MLS: 2000 Subdi: 2085 1217-8
Legal: YAGERPLACESUB LOT 1 12178 (TIF)
_ Sales . Bullding Permits o Values
Date $ Amount NUTC Recording Date Number voq| $ Amount Reason Type Ovemide
512612015 T B/30/2015 C232|N| $4,850,000]Misc Land $455,670 o -
SRS @l oz B Bk I | IOl heiotedutuind i R PR G
3122015] g0| D2 [20151073° | I I B T tmpr o o i o
311212015 §500000 ©1  j2o1s51167 | T - - o - o
N . R I T s
ttem_| Descriptlons Additlonal Comments Gmde] o] |- L lagFed - Dapr. Tota! —_Appr. Valug|
~ |Count - Adjustments T S Cond{ Yeal: ‘Mult PhysﬂFobs'iglEobs%Dme {Rnd to dallar}} Map ‘{Rod to $1)
10f2 { Pc |Fairfield Inn & Suites RCN: $1,486,604
Bldg Q704-Hote! / Motel 3
P704-Hote! / Motel 14,554 | Style: Frame - Wood NML] 2018 1.520 4 $1,427,140|1.000(  $1,427,140
Units 1
Av SF/Unit 0
1st Fir Inset Adj Sq. Feet |0
Calc Ave. SFUnit 14554 | 14,554
B . [commercial Bldg TOTAL $1,427,140
20f2 | Pc |Fairfield Inn & Suiles RCHN: $5,613,980
Bldy O704-Hotel / Motel 3
F104-Hotel / Motet 29,220 | Style: Frame - Wood NML| 2016 1.520 4 $5,389,421}1.000 $5,389,421
Unlts 1
Av SF/Unil 0
1st Fir inset Adj Sq. Feet |0
Calc Ave, SFUni 58440(58,440
Commerclal Bidg TOTAL $6,389,421
Yrd [A Misc, Exira Quantity=0.00, Units=square 0
| 1 [Wet Sprinklers Feet, Height=0 NML | 1800 60 $0{ 1.000 $0
Yrd {A Misc. Extta Quantity=0.00, Unils=square 0
| 1 iPool, Motel Fest, Height=0 NML [ 19800 60 $0| 1.000 $0
Yrd |A Misc, Exira Quantity=0.00, Units=square 0
t 1 Paving, Concrete with Base Feet, Height=0 NML| 2016 6 so| 1.000 $0
Yrd |A Misc, Extra CQuantity=0.00, Units=square o
[ 1 }Pole Light, Fluorescent 24 ft, Feet, Height=0 NML} 1900 60 30| 1.000 $0
' : - | Yard Extra{s) TOTAL $0




PDF+PINA35+270139714 YAGER HOSPITALITY LLC - Tue, 7/23/2018, 427 PM ‘Page 2
Year [comments - S . o Value | Lec | Class | - Land S Dwig A impr R -  TotalValue
2018 Appr {Urban | Comm $455,670 $3,456,660 20 $3,912,330
2017 Appr | Urban Comm $345,065 $3,456,660 £0 $3,801,725
2016 Appr | Urban Comm $345,0685 %0 $0 $345,065
2015 Appr [Urban | Comm $345,065 %0 $0 $345,085
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PDF+PIN:035+270139714

YAGER HOSPITALITY LLC -

Tue, 7/23/2019, 4:27 PM -Page

3

Count | Notes

1 Note Title: PUBLIC
2/12/2015NEW SUB & NEW PARCELS. REFER TO 270061201 & 270101899 FOR NOTES & PERMITS-DONNA

Permil Dale Yrlo
Number Amount Tag check  |Reason
6/30/2015 C232 $4,850,000{No 2019 Misc

ERECT NEW BUILDING




CON

2019 PROPERTY VALUE PROTEST
REMARKS & RECOMMENDATIONS

PROTESTER’S NAME _ Mike. \Works - Yajor “oipi-PQIE:m‘—}/
LEGAL \'/a-Spr Placo. Suh Lok 4 12-17 -% (’f‘:ﬂ-’-)
PARCEL #__ 70109721y PROTEST # 2.32

DATE 7-2Y-19 _ PROPERTYINSPECTED: YES_____NO_> DATE
REMARKS _the. sublecd s valuod od k59 & por £5. 4 fnc/uc‘;th
Ao Aad. ﬁatpu‘fg which 15 nesxt do o S\J—b‘gc:t ol _on
9-a%-x  for /00 for £y &t r‘/\t_/u.tl_t'ﬁt(} the - And. This b{.u‘/cl.;y s
2l yeass oller “Hhow dhe adech Hlidany o Erpross (22003656)
RECOMMENDATIONS_lisd goraid s n 203 do comodel sme
Rycfoh I =9 foom. Talfe  ofe  ne ‘aarm‘*};t
ca Sle w M Jost 3 years Aor Ccm,o/e;ée_ Lomade ] Klio '
Aok, NEAC  order (3% _iscsease,  No C}Lanjo

RECOMMENDED PROPERTY VALUE CHANGE FOR 2019: YES NO__X
CURRENT VALUE RECOMMENDED CHANGED VALUE

LAND Y55 70

BLDG/IMPR Y €71 Y5

TOTAL Y a7 129

DEBBIE CHURCHILI, ASSESSOR CRAIG MIELER, APPRAISER

APPROVED BY THE DODGE COUNTY BOARD OF EQUALIZATION:

DATE COUNTY BOARD SUPERVISOR




